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This Plan establishes a clear, detailed strategy to promote and accomplish a pro-
cess of comprehensive internationalisation at the Universidade de Vigo, to boost 
mobility and quality training of our students, strengthen professional development 
of our teaching & research staff, as well as, the technical, management, adminis-
tration & services staff, whilst enhancing our presence and competitiveness in the 
global arena.

Maribel del Pozo
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Internationalisation is an essential 
process for universities to consolida-
te prestige and competitiveness in 
the global arena. In an increasingly 
interconnected and diverse acade-
mic context, this 1st Universidade 
de Vigo Internationalisation Plan 
aims not only to position our 
institution as a benchmark in higher 
education, but also to promote 
academic mobility, collaboration 
with international institutions, and 
attract worldwide talent. It is desig-
ned to strengthen the university’s 
international projection, improve 
educational quality, and promote 
research & knowledge transfer 
through global networks, in order 
to train professionals to face the 
challenges of a cosmopolitan world.

The Plan summarises the main 
internationalisation proposals of the 
Universidade de Vigo’s governing 
team, enriched by comments and 
suggestions from the university com-
munity. A multi-year programme 
of actions with their corresponding 
indicators will be used to assess 
success of implementation. Monito-
ring reports for each indicator will 
be published annually.

Introduction
The 1st Internationalisation Plan 
is in line with the Universidade de 
Vigo’s international strategy and 
is financed with own resources 
sourced from various services whose 
activities influence the university’s 
international strategy. These 
funds will complement interna-
tionalisation activities covered by 
regional, national, and international 
programmes, thus supplementing 
external resources.
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Universities are key institutions 
for the knowledge society and hence 
must generate universal, egalitarian, 
and diverse knowledge that contri-
butes to the real advancement of 
humanity. In this sense, and given 
the global nature of today’s society, 
internationalisation has become 
one of the fundamental tools for 
guaranteeing progress that leaves no 
one behind.

Internationalisation is one of the 
main challenges in the field of higher 
education, and its importance has 
grown in recent years, especially 
in an increasingly globalised and 
digitalised context. A key element 
in ensuring quality training today is 
the internationalisation of higher 
education institutions, which 
confers an essential added value by 
creating world citizens with a global 
perspective, multicultural skills, and 
international competences. These 
citizens are a valuable asset not only 
individually, but also collectively for 
their communities, as they will be 
able to contribute to the economic 
and social development of their 
environment.

This dynamic process involves the 
local community, the university, its 
processes, and the relationships 
and alliances it establishes. Spanish 
universities increasingly operate in a 
political, economic, social, and cultu-
ral context that affects and conditions 
them, and over which they also exert 
influence, thus requiring the urgent 
formulation and development of 
internationalisation strategies.

A recent giant step forward in the 
internationalisation process of Eu-
ropean and Spanish universities has 
been the European Higher Education 
Area (EHEA), which has provided 
greater flexibility and competitiveness 
in an increasingly globalised world. 
Since its inception, Spain has been 
immersed in this transformation and, 
as the law governing the university 
system (LOSU) points out, ‘it is no 
longer possible to imagine that we 
can articulate and guide the future of 
universities in Spain without incor-
porating the perspective, initiatives, 
and regulations that come from the 
European Union’. The LOSU further 
states that ‘The Europeanisation of 
the Spanish university system should 
not prevent us from extending 
internationalisation to other coopera-
tion areas such as the Ibero-American 
Higher Education and Knowledge 
Area, which has a common language 
base of some 600 million users’.

In short, internationalisation of the 
university not only improves educa-
tional quality and research, visibility, 
and reputation, but also contributes 
to social and economic development, 
locally, nationally and globally.

Internationalisation
of Higher Education
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Internationalisation in 
the Universidade de 
Vigo 2021-2026  
Strategic Plan

The Universidade de Vigo’s 
2021-2026 Strategic Plan outlines 
the profile of a Galician university 
with a worldwide projection that will 
strive to expand its international 
dimension, not just to increase mo-
bility actions of the entire university 
community, but also to strengthen 
its national and international image.

The Universidade de Vigo is 
committed to internationalisation 
and attracting foreign talent, 
with special emphasis not only 
on Portuguese-speaking and 

Spanish-speaking countries, but also 
others from Europe and beyond, in 
this case through initiatives related 
to foreign languages. Cooperation 
with Ibero-American higher 
education institutions and Portu-
guese-speaking ones is central to the 
plan and therefore, the elimination 
of cultural and linguistic barriers 
would greatly boost internationali-
sation with partner institutions. The 
Universidade de Vigo intends to get 
profoundly involved in internatio-
nalisation and spread the benefits to 
the entire university community.
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>>

1st Universidade de Vigo 
Internationalisation 
Plan

The main objective of this Plan is to promote and sustainably develop 
the international dimension in study, teaching, research, and institutional 
management, as well as the participation of our university in initiatives that 
promote internationalisation, both through mobility actions and internatio-
nalisation at home. This objective involves the following challenges:

 
Improving education quality: 
information exchange between 
people from different back-
grounds enriches the diversity 
and quality of education by 
encouraging discussion of ideas, 
joint project collaboration, and 
the adoption of good practices.

Better understanding of cultural 
diversity and a global approach: 
the presence of diverse cultures 
and backgrounds in the class-
room enriches the learning 
experience and promotes a 
receptive and global mindset 
among the university commu-
nity.

Enhancing social impact and 
sustainable development: 
internationalisation facilitates 
addressal of global issues and 
contributes to sustainable 
development through collabo-
ration in areas such as health, 
environmental sustainability, 
social welfare, inclusion, etc.

Attracting talent: an interna-
tional university draws the best 
talent from all over the world.

Fostering research and innova-
tion: international collaboration 
fosters research and develo-
pment of new ideas through 
access to multiple approaches 
and resources, as well as partici-
pation in international research 
networks.

Higher employability: students 
at an international university 
develop intercultural competen-
ces that increase their appeal to 
large companies and internatio-
nal organisations.

>>

>>
>>

>>

>>
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International cooperation 
 
 
Mobility of students, teaching & research staff, and technical, management, 
administration & services staff

Multilingualism and multiculturalism

	   Attracting international talent

In order to achieve these objectives, this 1st Internationalisation Plan is 
structured around four fundamental interconnected axes:

The implementation of this Plan involves an assessment of the activities 
carried out so far in each of the axes, followed by the establishment of a set of 
objectives, actions, and indicators, which will be reviewed annually to improve 
the internationalisation process. 

>>
>>
>>
>>
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International 
cooperation1.

Expanding collaboration with 
international entities to develop a 
strategy of solid alliances is essential 
for the Universidade de Vigo to 
become international, which in 
turn will consolidate and increase 
the (physical and virtual) mobility 
of students, teaching & research 
staff, and technical, management, 
administration & services staff. 
International double degrees and 
joint degrees will be established, and 
collaborative projects contemplated. 
To date, the University has not 
only spent years building a solid 
network of institutional relations 
with other universities and orga-
nisations from all over the world, 
but also strengthened its presence 
in national and international 
associations and networks. These 
relationships, on the one hand, will 
provide mobility destinations for 
our students, teaching & research 
staff, and technical, management, 
administration & services staff, while 
on the other, will attract exceptional 
students and staff to the different 
offers at our university.

1.1. Bilateral conventions and 
agreements

The Universidade de Vigo belongs to 
the European Higher Education Area 
and the European Research Area, 
which facilitates the establishment of 
bilateral relations with neighbouring 
countries. There are currently around 
2,300 agreements with universities in 
European countries and more than 
350 bilateral agreements with univer-
sities outside the countries associated 
with the Erasmus+ programme. Both 
Spanish and Galician facilitate the 
establishment of collaborations with 
Latin American and Portuguese-spea-
king countries due to their linguistic 
and cultural proximity, as reflected in 
the Universidade de Vigo 2021-2026 
Strategic Plan. For this reason, we 
should not shy away from establishing 
collaboration with networks and 
associations involving Portuguese-spea-
king and Latin American institutions, 
which are often forgotten in the 
internationalisation plans of European 
universities. These will undoubtedly 
contribute to the exchange of students 
and staff, as well as the development 
of educational and research projects. 
Internal dissemination of the activities 
of these networks should be prioritised 
to inform the university community of 
the related benefits.
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1.2. Networks and associations

Participation in national and inter-
national associations and networks 
provides high institutional visibility 
at a global level and awareness 
about the latest developments in the 
field of higher education. To that 
end, the Universidade de Vigo has 
become a member of the European 
University Association (EUA), the 
European University Foundation 
(EUF), the Compostela Group of 
Universities, the Erasmus+ LEO-NET 
traineeship network, the Global 
Education: Exchanges for Engineers 
and Entrepreneurs (GE4) and the 
International Student Exchange 
Program (ISEP).

The EUA represents more than 850 
universities and national rectors’ 
conferences from 49 European 
countries and plays a leading role 
in the Bologna Process and in 
influencing EU policies on higher 
education, research, and innovation. 
Through continuous interaction with 
other European and international 
organisations, the EUA ensures that 
the independent voice of European 
universities is heard.

For its part, the EUF is a network 
of universities committed to the 
creation of a modern, strong, and 

competitive European higher 
education area. The EUF is also an 
influential advocate for a substantial 
increase in the quantity and quality 
of student mobility, regularly putting 
forward new ideas, policies, and 
recommendations. The network 
has a long history of advocacy for 
policy reforms and contributions to 
the development of the Erasmus+ 
programme.

The Compostela Group of Universi-
ties is a network of universities that 
was born around the values of the 
Way of St. James. Its aim is to facilita-
te and promote cooperation between 
universities and agents involved in 
higher education.

LEO-NET is a European association 
of expert institutions or parties 
involved in international mobility 
for traineeships and is active in the 
field of competence development 
and youth employment. It forms an 
international network of affiliated hi-
gher education institutions, mobility 
consortia, and related organisations. 
LEO-NET is a neutral, non-profit 
organisation with a democratic and 
transparent structure.

GE4 is an international network of 
non-profit universities created in 
1996. It works independently with 

the primary objective of connecting 
academic institutions in engineering 
and management around the world.

ISEP is a network of more than 200 
universities around the world that 
aims to facilitate the physical mobility 
of final year undergraduate and 
postgraduate students.

The Universidade de Vigo has also 
signed an agreement with the Amity 
Institute, through which students can 
carry out placements in schools in 
the United States.

An agreement has also been signed 
with the Association of American 
Study Abroad Programs in Spain 
(APUNE), the oldest association 

in Europe dedicated to promoting 
international exchange between 
Spain and the United States.

The Universidade de Vigo, together 
with the other universities of the 
Galician University System and 
those of northern Portugal, is part 
of the Universidade Sem Fronteiras 
(UNIFS) project, with the aim of 
promoting more innovative and 
creative programmes through 
educational cooperation, by means 
of a pilot project consisting of the 
implementation of four joint master’s 
and PhD degrees.

https://www.eua.eu/
https://www.eua.eu/
https://uni-foundation.eu/
https://web.gcompostela.org/
https://web.gcompostela.org/
https://www.leo-net.org/about/
https://ge4network.org/
https://ge4network.org/
https://ge4network.org/
https://www.isepstudyabroad.org/programs/program-types-and-deadlines/isep-exchange
https://www.isepstudyabroad.org/programs/program-types-and-deadlines/isep-exchange
https://www.apune.org/
https://www.apune.org/
https://www.universidadesemfronteiras.eu/
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Another member network is the 
Inter-University Cooperation Network 
for Regional Development and 
Integration (Red de Cooperación 
Interuniversitaria para el Desarrollo 
y la Integración Regional, CIDIR), 
made up mainly of Latin American 
universities, which aims to exchange 
knowledge, promote education, and 
develop coordination activities with 
regional organisations, in order to 
generate instruments and develop 
actions that contribute to increasing 
the impact that university activities 
have on the development of their 
regions.

The Universidade de Vigo actively par-
ticipates in the Spanish Universities 
Rectors’ Conference (CRUE) sectoral 
commission on internationalisation 
and cooperation, more specifically in 
the cooperation, internationalisation, 

and mobility working groups and 
their respective subgroups and wor-
king committees. It also collaborates 
directly with the Spanish Service for 
the Internationalisation of Education 
(SEPIE), whose mission is to support 
internationalisation of the Spanish 
education system. Its collaboration 
with SEPIE facilitates participation 
in different events, such as the Study 
in Spain fairs, through which it 
can establish contact with potential 
students from all over the world.

At the national level, the Universidade 
de Vigo plans to continue consolida-
ting its relationship with the ministries 
responsible for education, universities, 
science, and innovation, as well as, 
those of home and foreign affairs, in 
order to maintain a direct dialogue 
with the different stake holders invol-
ved in international collaboration.

 

1.3. ATHENA European University

Essential, within the chapter on inter-
national cooperation, is the Euro-
pean Universities Initiative, a part of 
the Erasmus+ 2021-2027 programme, 
created with the aim of supporting 60 
European universities encompassing 
more than 500 higher education 
institutions. These are transnational 
partnerships that promote European 
values and identity, offering curricula 
focused on each student and taught 
jointly on inter-university campuses, 
where different mobility options 
are available. All this is done with 
an interdisciplinary cooperative 
approach to address the challenges 
currently facing Europe. European 
universities can substantially increase 
the quality and scope of higher 
education in Europe by collaborating 
with some 1300 partners that include 
non-governmental organisations 
(NGOs), businesses, cities, or local 
and regional authorities.

The Universidade de Vigo is part 
of the ATHENA partnership 
(Advancing Technology through 
Higher Education and Novel 
Approaches), to which ten other 
partner institutions currently 
belong. Other prominent associate 
partners are the Conselho Nacional 
das Instituições da Rede Federal de 
Educação Profissional, Científica e 
Tecnológica (CONIF) in Brazil and 
the Regional Universities Forum 
for Capacity Building in Agriculture 
(RUFORUM) in Africa.

CONIF is a forum for debate, pro-
posal, and promotion of policies for 
the development of vocational and 
technological training, research, and 
innovation. It works in defence of 
free and excellent public education, 
where the objectives are to value, 
strengthen, and consolidate its 41 
member institutions—38 federal 
institutes of education, science, and 
technology, two federal centres of 
technological education (Cefets), 
and the Colegio Pedro II—which 

https://www.redcidir.org/
https://www.redcidir.org/
https://www.redcidir.org/
https://www.crue.org/en/
https://www.crue.org/en/
http://sepie.es/educacion-superior/index.html
https://athenauni.eu/
https://portal.conif.org.br/
https://www.ruforum.org/
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together total more than 600 units 
throughout Brazil. CONIF fosters 
studies and projects through events 
such as congresses, conferences, 
seminars, and meetings; it promotes 
the exchange of information and 
experiences within the network 
and also with educational, research 
and extension institutions, cultural, 
scientific, and technological entities, 
both national and foreign.

RUFORUM was created in 2004 
and currently includes more than 
180 universities in 40 countries. 
It is registered as an international 
NGO (FORR78950) in Uganda and 
coordinated by Makerere University 
in Kampala. In 2014, RUFORUM 
signed a cooperation agreement with 
the African Union to support imple-
mentation of the Union’s Science, 
Technology, and Innovation Strategy.

1.4. International degrees

The Universidade de Vigo plans to 
advance in the design and imple-
mentation of international double 
and joint degrees with universities 
that share a close relationship and 
where degrees can be complemen-
tary.

The Universidade de Vigo’s regu-
lations for the mutual recognition 
of credits within the framework of 
exchange programmesregulations 
for the mutual recognition of credits 
within the framework of exchange 
programmes allow students to not 
only obtain the degree from our 
university, but also that from another 
partner university, after studying 
at least 60 ECTS for a bachelor’s 
degree and 30 ECTS for a master’s 

degree, in either face-to-face or 
virtual modes. This programme 
does not require the creation of new 
degrees or verification processes, 
but just acceptance of the detailed 
study plans by the pertinent centres 
at the Universidade de Vigo and the 
partner university.

The creation of joint degrees is a 
more complex process as compared 
to international double degrees, 
since these new degrees must go 
through verification processes, as 
is the case with the UNISF degrees 
and the Doctoral programme in 
Marine Sciences, Technology, and 
Management (DOMAR).

The Erasmus Mundus action of the 
Erasmus+ programme offers the 
option of designing joint master’s 
degrees and providing funding 
for their implementation. These 
master’s degrees typically include 
periods of study, research, and 
internships, as well as dissertation 
preparation and defence. The 

‘Erasmus Mundus Design Measures’ 
action represents an opportunity 
prior to the master’s degree 
implementation stage, as it is a call 
whose main objective is to promote 
the development of new and inno-
vative transnational master study 
programmes with a high degree 
of integration. Participation in the 
calls for design measures and in 
the Erasmus Mundus joint master’s 
courses themselves reinforces the 
capacity of universities to modernise 
and internationalise their curricula 
and contributes to the development 
of common mechanisms for quality 
assurance, accreditation, and recog-
nition of degrees and credits.

https://secretaria.uvigo.gal/uv/web/normativa/public/show/592
https://secretaria.uvigo.gal/uv/web/normativa/public/show/592
https://secretaria.uvigo.gal/uv/web/normativa/public/show/592
https://secretaria.uvigo.gal/uv/web/normativa/public/show/592
https://secretaria.uvigo.gal/uv/web/normativa/public/show/592
https://secretaria.uvigo.gal/uv/web/normativa/public/show/592
https://secretaria.uvigo.gal/uv/web/normativa/public/show/592
https://www.universidadesemfronteiras.eu/
https://domar.campusdomar.gal/en/domar/
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In order to ensure continuity, promote international cooperation actions and position the Universidade de Vigo’s academic, research, and transfer offer in the 
international arena, the following objectives should be prioritised:

Objective 1.1. 
Promote and strengthen inter-institutional collaboration.

Objective 1.2. 
Increase the number and quality of international mobility agreements.

Objective 1.3. 
Advance in the promotion of internationalisation.

Objective 1.4. 
Boost international teaching.

Objective 1.5. 
Increase internationalisation and educational cooperation activities within the  
framework of the ATHENA partnership.

>>
>>
>>
>>
>>
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Objective Actions Indicators

1.1.  Promote and strengthen 
inter-agency collaboration

International visibility of the 
Universidade de Vigo

Number of networking fairs, meetings, etc. participated outside Universidade 
de Vigo

Participation in networks
Number of national and international networks in which Universidade de Vigo 
participates

1.2.  Increase the number and 
quality of international mobility 
agreements

Establishment of framework agree-
ments and specific collaboration 
ones

Number of foreign university partners

Number of collaboration agreements for mobility actions within the Erasmus+ 
KA131programme

Number. of educational cooperation agreements for mobility within the Eras-
mus+ KA171 programme

Number of collaboration agreements for student mobility within the framework 
of our own scholarships

1.3.  Advance in the promotion 
of internationalisation at Univer-
sidade de Vigo

Raise awareness in the university 
community about the need for 
internationalisation

Number of dissemination activities on the importance of internationalisation in 
the university system

1.4. Impulsar la docencia interna-
cional en la Universidade de Vigo

Establishment of international 
degrees

Number of international bachelor degrees

Number of international master degrees

Establishment of joint degrees

Number of international joint bachelor degrees 

Number of international joint master degrees

Number of international joint PhD degrees

Promote international co-tutorship 
of PhD theses with international 
mention

Number of PhD theses with  cotutelle

Number of PhD theses with international mention

1.5.  Boost internationalisation 
and educational cooperation 
activities within the framework of 
the ATHENA partnership

Promote joint degrees within 
ATHENA

Number of master's and bachelor's degrees with ATHENA partner institutions

Promote the development of joint 
projects within ATHENA

Number of joint projects presented with ATHENA partner institutions

TABLE OF INDICATORS FOR AXIS 1 
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Mobility of students, teaching and 
research staff, and of technical, 
management, and administration 
& services staff

2.

University student and staff 
mobility is a fundamental pillar 
for the advancement of interna-
tionalisation of the Universidade 
de Vigo. Therefore, the aim is to 
raise awareness among students, 
teaching & research staff, as well as 
among the technical, management, 
and administration & services staff, 
of the benefits of participating in 
a mobility action that, in addition 
to completing and enriching their 
training and professional compe-
tence at different levels, gives them 
the opportunity to access different 
cultures and personal experiences, 
while discovering in detail the 
different approaches to teaching, 
learning, good practices, and work 
at the host institutions.

 
2.1. International mobility pro-
grammes for students, teaching 
& research staff, and technical, 
management, and administration & 
services staff

Participation in the different Eras-
mus+ programme actions enables 
the Universidade de Vigo to offer 
a wide range of mobility activities, 
both for students (studies and 
internships) and for teaching and 
training stays targeted at teaching 
& research staff and technical, 
management, and administration & 
services staff.

Numerous agreements have been 
signed with European higher 
education institutions within the 
framework of the Erasmus+ KA131 
action, in all knowledge areas 
and for all Universidade de Vigo 
schools and faculties. These bilateral 
agreements facilitate mobility of the 
university community and position 
the Universidade de Vigo as an 
academic destination for many 
students coming from European 
institutions.

The Erasmus+ KA131 mobility 
call caters to students at all levels 
(bachelor, master, and doctorate) 
for studies or internships. In the 
case of teaching & research staff 
and technical, management, and 
administration & services staff, it 
offers teaching or training stays. 
This action is complementary to our 
own grants and includes outgoing 
mobility to institutions outside 
the European Union and the 
Erasmus+ programme. The signing 
of framework and specific mobility 
agreements with international insti-
tutions offers international mobility 
opportunities for Universidade de 
Vigo students to destinations such 
as Latin America, Canada, or the 
Republic of Korea, among others.
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Erasmus+ KA131 and the call for 
our own grants are not the only 
mobility options available to Univer-
sidade de Vigo students. Thus, the 
agreement signed with the Global 
Education: Exchanges for Engineers 
and Entrepreneurs (GE4) network 
offers the possibility of carrying out 
engineering study stays at partner 
institutions. Students can also carry 
out industrial internships in engi-
neering or science at institutions 
and universities in Japan thanks to 
the Vulcanus programme.

Moreover, Universidade de Vigo 
students can carry out academic 
stays in higher education institutions 
in the United States, Canada, Asia, 
Australia, New Zealand, and Oce-
ania, thanks to collaboration with 
the International Student Exchange 
Program (ISEP) network. As this is a 
reciprocal programme, Universida-
de de Vigo must put up an attractive 
offer so that foreign students decide 
to study at our institution. Thus, the 
focus should not only be on promo-
ting outgoing mobility, but also on 
increasing incoming mobility at all 
educational levels (bachelor, master, 
and PhD).

The agreement signed with the 
Amity Institute will enable students 
to do internships in American 
schools, where they will have the 

opportunity to disseminate Spanish 
language and culture while living 
with local families.

PhD students can carry out research 
stays within the framework of the 
IACOBUS programme in higher 
education institutions in the north 
of Portugal. This programme is also 
available for teaching & research 
staff and for technical, manage-
ment, and administration & services 
staff to carry out research stays in 
these Portuguese institutions.

The Stella for Staff programme of 
the Compostela Group of Universi-
ties allows the mobility of technical, 
management, and administration 
& services staff among the higher 
education institutions that make 
up this network, which includes the 
Universidade de Vigo and through 
which staff from other partner 
institutions are also received. The 
Compostela Group of Universities 
Chair is another programme to 
promote mobility and exchange 
actions for teaching & research staff.

The KA171 action of the Erasmus+ 
programme for educational 
cooperation likewise offers mobility 
opportunities to staff (teaching 
& research staff and technical, 
management, and administration 
& services staff) and students. 
This action (International Credit 

Mobility) allows the participation 
of institutions from all regions of 
the world. Project implementation 
requires close cooperation with part-
ner institutions from third countries 
not linked to the Erasmus+ pro-
gramme, which facilitates continuity 
of projects beyond student mobility 
and acts as a mechanism for attrac-
ting international students.

Combined (virtual and physical) 
mobilities, known as Blended 
Intensive Programmes (BIP), as well 
as short duration mobilities, have 
increased significantly in recent 
years, gaining popularity not only 
among students, but also among 
teaching & research, and technical, 
management, and administration 
& services staff. Similarly, virtual 
mobilities offer a great number of 
opportunities at all levels, many 
of which are being implemented 
within the framework of our ATHE-
NA partnership.

 

2.2. Dissemination, funding, and 
recognition of international mobility 
activities

The Universidade de Vigo organises 
information and dissemination 
events to foster mobility activities 
among students and staff. In 
these events, adapted to each target 
group, detailed information is 
provided on the different mobility 
programmes: calls for applications, 
preparation of documentation, 
requirements, testimonies of bene-
ficiaries, funding opportunities, etc. 
Host institutions also attend some of 
these events.

In terms of funding, besides pro-
grammes such as Erasmus+, students 
at the Universidade de Vigo can also 
apply for funding from the regional 
government (Xunta de Galicia), the 
Pontevedra and Ourense Provincial 
Authorities, and the Banco San-
tander, depending on the mobility 
programme. The university also 
allocates funds towards scholarships, 
whose main objective is to cover 
destinations in non-EU countries.

Signature of a study or placement 
agreement by the beneficiary and 
staff responsible for academic 
coordination at both institutions, 
ensures recognition of stays 
within the framework of mobility 

https://ge4network.org/
https://ge4network.org/
https://ge4network.org/
https://www.eu-japan.eu/events/vulcanus-japan
https://www.isepstudyabroad.org/
https://www.isepstudyabroad.org/
https://amity.org/
https://iacobus.gnpaect.eu/gl/programa-iacobus
https://web.gcompostela.org/stella-for-staff-programme/
https://web.gcompostela.org/stella-for-staff-programme/
https://web.gcompostela.org/stella-for-staff-programme/
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programmes. Students undertaking master’s or PhD mobility without credit 
recognition obtain stay recognition at the home university after receipt of 
an academic tutoring report from the host institution. Placement students 
who have already graduated receive recognition of their stay through the 
Europass.

Agreements are reviewed annually by staff responsible for international 
relations at each Universidade de Vigo centre to enhance current levels of 
outgoing and incoming mobility. The renewal, signing, or termination of an 
agreement is performed in accordance with the internationalisation strategy 
of each centre pursuant to its own needs.

The aim is to achieve the following objectives:

Objective 2.1. 
Increase the number of student, teaching & research staff, and technical, 
management, and administration & services staff mobilities through the different 
mobility programmes.

Objective 2.2. 
Improve the perception of our institution among incoming students and staff. 

Objective 2.3.  
Increase the number of student, teaching and research staff and technical, 
management, and administration & services staff mobilities within the ATHENA 
framework.

>>

>>
>>

https://europass.europa.eu/en
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Objective Actions Indicators

2.1.  Increase the number of stu-
dent, teaching & research staff, 
and technical, management, and 
administration & services staff 
mobilities through the different 
mobility programmes

Increase the number of outgoing 
students, teaching & research 
staff and technical, management, 
and administration & services 
staff through the different mobility 
programmes

Number of outgoing students through Erasmus+ KA131 projects

Number of outgoing teaching and research staff through Erasmus+ KA131 projects

Number of outgoing technical, management, and administration & services staff through  

Erasmus+KA131 projects

Number of outgoing students through Erasmus+ KA171 projects

Number of outgoing teaching and research staff through Erasmus+ KA171 projects

Number of outgoing technical, management, and administration & services staff through  

Erasmus+ KA171 projects

Number of outgoing students through own scholarship and free mobility programmes

Number of outgoing students through the GE4 programme

Number of outgoing teaching and research staff through the IACOBUS programme

Number of outgoing technical, management, and administration & services staff through  

the IACOBUS programme

Number of outgoing technical, management, and administration & services staff through 

the  Stella for Staff programme

Number of outgoing students through the ISEP programme

Number of outgoing students through the Vulcanus programme

Number of Blended Intensive Programmes (BIPs) organised

Number of BIPs in which Universidade de Vigo has taken part

Increasing the number of incoming 
students, teaching & research 
staff and technical, management, 
and administration & services 
staff through the different mobility 
programmes

Number of incoming students through Erasmus+ KA131 projects

Number of incoming teaching and research staff through Erasmus+ KA131 projects

Number of incoming technical, management, and administration & services staff through  

Erasmus+ KA131 projects

Number of incoming students through Erasmus+ KA171 projects

Number of incoming teaching and research staff through Erasmus+ KA171 projects

Number of incoming technical, management, and administration & services staff through  

Erasmus+ KA171 projects

Number of incoming students through own scholarship and free mobility programme

Number of incoming students through the GE4 programme

TABLE OF INDICATORS FOR AXIS 2
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Number of incoming teaching and research staff through the IACOBUS programme

Number of incoming technical, management, and administration & services  

staff through the IACOBUS programme

Number of incoming technical, management, and administration & services  

staff through the Stella for Staff programme

Number of incoming students through the International Student Exchange  

programme (ISEP)

2.2.  Improve the perception of 
our institution among incoming 
students and staff

Make Universidade de Vigo known 
around the world

Number of activities organised for international students

Number of international weeks organised

2.3.  Increase the number of 
student, teaching and research 
staff and technical, management, 
and administration & services 
staff mobilities within the ATHE-
NA framework

Increase the number of outgoing 
students, teaching and research 
staff, and technical, management, 
and administration & services staff 
to ATHENA universities through 
the different mobility programmes

Number of student mobilities from Universidade de Vigo with ATHENA  

partner institutions

Number of teaching and research staff mobilities from Universidade de Vigo  

with ATHENA partner institutions

Number of technical, management, and administration & services staff  

mobilities from Universidade de Vigo with ATHENA partner institutions

Increase the number of students, 
teaching and research staff, and 
technical, management, and 
administration & services staff 
coming from ATHENA universities 
through the different mobility 
programmes

Number of student mobilities from ATHENA partner institutions to  

Universidade de Vigo

Number of teaching & research staff mobilities from ATHENA partner  

institutions to Universidade de Vigo

Number of technical, management, and administration & services staff  

mobilities from ATHENA partner institutions to Universidade de Vigo
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Plurilingüismo y 
multiculturalidad

3.

one of the main objectives of the 
European Commission is to improve 
the quality of university higher 
education in line with the needs of 
the labour market. The European 
university, playing a crucial role as a 
provider of qualified human capital 
and generator of new knowledge, 
becomes a key player in a society 
where 90 % of job vacancies in 
the coming years are expected to 
require qualified or highly qualified 
staff. Since 2008, the European 
Commission, in its document  
Multilingualism - an asset and a 
commitment (COM/2008/566), 
has stressed the importance of 
strengthening foreign language 
skills to improve mobility, emplo-
yability, and personal development 
of European citizens. Furthermore, 
the EU cooperation in education 
and training strategic framework 
identifies communication in foreign 
languages as one of the eight key 
competences needed to enhance 
the quality and effectiveness of 
education and training.

Universidade de Vigo acknowledges 
the relevance of internationalisation 
in all dimensions of its activity, 
including teaching, research, 
management, and training. One of 
its priority objectives is to promote 
the internationalisation of academic 
activity and improve multilingual 

and intercultural skills of both its 
university community and its envi-
ronment. The objectives set out in 
this plan will have a positive impact 
on the professional and personal 
development of students, teaching 
& research staff, and technical, 
management, and administration & 
services staff.

3.1. Teaching in foreign languages

One of the priorities of Universidade 
de Vigo’s 1st Internationalisation 
Plan focuses on consolidating 
academic offer taught in foreign 
languages, especially through English. 
An essential tool for international 
communication that facilitates access 
to quality employment both in our 
immediate environment and abroad, 
is the mastery of foreign languages, 
particularly English.

Moreover, it should be noted that 
mobility of both students and workers 
has also increased in recent years. 
In 2023, Spain topped the list of 
European countries that participated 
in mobility schemes such as Eras-
mus+. Graduates increasingly, wish 
to complete their studies in foreign 
universities or plan to look for their 
first job in other countries. Therefore, 
rather than have a general knowledge 

Multilingualism and  
multiculturalism3.

https://eur-lex.europa.eu/EN/legal-content/summary/multilingualism-an-asset-and-a-commitment.html
https://eur-lex.europa.eu/EN/legal-content/summary/multilingualism-an-asset-and-a-commitment.html
https://eur-lex.europa.eu/EN/legal-content/summary/eu-cooperation-in-education-and-training-et-2020.html
https://eur-lex.europa.eu/EN/legal-content/summary/eu-cooperation-in-education-and-training-et-2020.html
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of the foreign language, one needs 
to master the linguistic expressions 
specific to the exercise of a particular 
profession or field of knowledge.

University teaching in foreign langua-
ges and bilingual degrees, especially 
in English, are a magnificent oppor-
tunity for our graduates, as well as an 
excellent tool for their professional 
future. To that end, the Universidade 
de Vigo, in line with social reality, 
intends to complete its academic offer 
with a set of subjects and even degrees 
taught in foreign languages, as stated 
in the Regulations on teaching in 
foreign languages-Regulamento para 
a docencia en lingua estranxeira nos 
centros da Universidade de Vigo 
(ReDLE).

At the same time, our current 
international partners and potential 
ones have stressed on academic offer 
in foreign languages as a fundamental 
requisite for establishing or extending 
collaborations. For example, it is now 
extremely difficult to reach academic 
agreements with institutions included 
in the Top 500 of the Shanghai 
ranking without a teaching offer in 
English.

Prioritising English as the language of 
instruction does not prevent the Uni-
versidade de Vigo from establishing 
other priority languages pursuant to 
its interests at any given time.

Three lines of action are defined 
below:

•	 A training and accreditation 
programme for teaching in 
English.

•	 A procedure for the implementa-
tion of programmes and subjects 
in English.

•	 Recognition and incentives 
for participation in teaching 
programmes in English.

To date, a considerable effort has 
been made to implement a significant 
number of subjects in English, both 
in bachelor’s and master’s degree 
programmes. This effort must 
continue if we aspire to stand out 
among Spanish universities in terms 
of becoming a preferred destination 
for international students.

Therefore, specific courses are 
proposed through the Language 
Centre (CdL) to boost:

•	 Conversation and pronunciation 
for teachers.

•	 Oral speech and pronunciation 
for project management in the 
international arena.

•	 Oral speech and preparation of 
presentations.

•	 Oral speech in scientific forums, 

international forums, and in the 
classroom.

•	 Coordination of international 
projects.

•	 Linguistic support through 
EMILAB. 

3.2. English Friendly/Français 
amical/Português amigável/Italiano 
amichevole subjects

Another fundamental objective 
of the Universidade de Vigo is to 
increase the offer of subjects under 
the Friendly modality over time. 
This approach, already successfully 
applied in English, seeks to incorpo-
rate other strategic languages such as 
Portuguese, French, and Italian. This 
will foster internationalisation as an 
attraction for foreign students, while 
promoting cultural and linguistic 
diversity in our environment, thus 
contributing to a more globalised 
and competitive education.

Our university already has a pro-
gramme of English Friendly subjects 
taught in the official bachelor’s and 
master’s programs in Spanish and 
Galician, in which the teaching staff 
assume commitments such as: indi-
cating the English Friendly nature 
of the subject in the teaching guide, 
translating content, providing mate-

rials and bibliographical references, 
conducting tutorials, designing and 
carrying out tests and assessments in 
English, whenever requested by the 
international student.

The Universidade de Vigo, com-
mitted to its international vocation 
and its role as an academic and 
cultural benchmark within the 
Galician University System, considers 
it essential to expand this model 
to other strategic languages such 
as Portuguese, French, and Italian, 
due to their relevance in the global 
context. Promotion of the Português 
amigável modality is in line with one 
of the university’s strategic objectives: 
to strengthen our presence in the 
Portuguese-speaking world, especia-
lly with Brazil. Galician, as a sister 
language, acts as a natural bridge 
with Portuguese, but it is essential 
to establish a specific modality in 
Portuguese to attract and retain 
Portuguese-speaking students, re-
searchers, and collaborators. Brazil, 
with its growing global influence 
and development in sectors such 
as technology, science, and culture, 
is a key environment for attracting 
talent. The implementation of 
teaching guides and programmes in 
Portuguese allows the Universidade 
de Vigo to fully integrate into the 
Portuguese-speaking academic 
network, thus facilitating exchanges 

https://secretaria.uvigo.gal/uv/web/normativa/public/show/643
https://secretaria.uvigo.gal/uv/web/normativa/public/show/643
https://secretaria.uvigo.gal/uv/web/normativa/public/show/643
https://secretaria.uvigo.gal/uv/web/normativa/public/show/643
https://emilab.webs.uvigo.es/
https://emilab.webs.uvigo.es/
https://www.uvigo.gal/sites/uvigo.gal/files/docs/estudar/mobilidade/entrantes/English_Friendly.pdf
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and collaborations that will enrich 
both students and teaching & 
research staff.

Similarly, French is an international 
language with a wide presence in 
Europe, the Maghreb and much of 
sub-Saharan Africa. Incorporating 
the Français amical modality will 
allow Universidade de Vigo to attract 
a diverse French-speaking student 
body, enriching our university 
community with new perspectives 
and global experiences. The integra-
tion of French into teaching guides 
and academic activities facilitates 
the recruitment of students from 
French-speaking countries, as well as 
the establishment of closer links with 
educational and research institutions 
in strategic regions. It also allows 
us to expand opportunities for 
collaboration with academic partners 
in the Maghreb and sub-Saharan 
Africa, reinforcing our university’s 
international networks.

Italy, as one of the main industrial 
and cultural engines of Europe, 
stands out in sectors such as 
design, fashion, art, architecture, 
engineering, social sciences, and 
gastronomy. Implementation of the 
Italiano amichevole modality allows 
us to attract students and researchers 
interested in disciplines in which 
Italy is a global leader, as well as to 

strengthen our connections with 
Erasmus students, as Italy is one 
of the main countries of origin for 
these exchanges. The adoption of 
programmes and teaching guides in 
Italian opens up new opportunities 
in the field of cultural heritage, arts, 
and humanities, and reinforces the 
role of the Universidade de Vigo as a 
preferential option for international 
students from this country.

This step strengthens the university’s 
internationalisation strategy and 
consolidates our commitment to lin-
guistic and cultural diversity, making 
the Universidade de Vigo a more 
inclusive and attractive environment 
for students and collaborators from 
all over the world. The expansion 
of the Friendly modality also con-
tributes to preparing our students 
for a globalised world by offering 
them essential linguistic and cultural 
competences to face the challenges 
of a global and competitive labour 
market.

  

 
3.3. Language level learning and 
certification plan

The Universidade de Vigo has a 
Faculty of Philology and Translation 
which offers degrees in Applied 
Galician and Spanish Philology, 
Foreign Languages, and Translation 
and Interpreting. Language level 
accreditation for these degrees will 
be carried out by the faculty itself, 
in accordance with the Common 
European Framework of Reference 
(CEFR) for languages. The level 
attained will be reflected in the 
student’s transcript and, whenever 
possible, in the European Diploma 
Supplement.

In addition, regarding the student 
body, the Universidade de Vigo 

launched a pilot English learning 
plan in the 2023/2024 academic 
year to reach a specific level in this 
language and be able to certify it. 
The Comprehensive English Prepara-
tion and Accreditation Plan (known 
as PIPA) aims to promote the English 
language training and accreditation 
of students. During the first phase, 
a ‘diagnostic’ test, is sent en mass to 
students to assess their initial English 
level. The main aim of this test is to 
identify the language skills of each 
participant in order to establish 
a solid basis for preparation and 
improvement. The results are used 
to select students for specific training 
and certification tests. This process 
ensures that participants have the su-
pport needed to develop and certify 
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their English language skills. In the 
second phase, a committee selects 
students from among those assessed 
to take part in a preparatory course 
run by the University’s Language 
Centre. This course lasts 10 hours, 
of which eight are in asynchronous 
virtual mode through the Moovi 
platform, and two face-to-face, at sites 
throughout the three Universidade 
de Vigo campuses. Students who 
attend 85% of the course can take 
the CertAcles B1 or B2 exam free 
of charge. CertAcles accreditations 
are recognised throughout the 
European Higher Education Area, 
which guarantees their validity in any 
European university and reinforces 
the international competences of 
Universidade de Vigo students. 
English language accreditation is 
essential, as it is required for access 
to jobs, competitive examinations, 
competitions, among other areas. 
Within the framework of the PIPA 
Plan, the Universidade de Vigo faci-
litates a preparatory course and free 
access to the CertAcles certification 
tests to a part of each year’s incoming 
students.

The technical, management, and 
administration & services staff are 
provided with training tools by the 
Universidade de Vigo to reach this 
level of international demand. The 
Language Centre (CdL) channels 

the language training needs required 
by the technical, management, and 
administration & services staff, and 
will continue to offer the possibility 
of mobility within the framework of 
the Erasmus+ programme, among 
others.

The Higher Education Lecturing 
Accreditation (HELA) is a test aimed 
at teaching & research staff) at the 
Universidade de Vigo that assesses 
whether they have the necessary 
language skills to teach effectively 
in English. This assessment covers 
aspects such as language mastery, 
fluency, communication skills, oral 
presentation, and the ability to 
interact with students. The test has 
written and oral parts, following a 
rubric developed by experts from 
the University and the Language 
Centre. In addition to accrediting 
language proficiency, HELA provides 
the candidate with a detailed report, 
highlighting strengths and areas for 
improvement, with the aim of encou-
raging the continued development 
of teaching skills in English.

3.4. Internationalisation at home

Internationalisation at home 
refers to strategies and initiatives 
developed within the university 
itself to promote the linguistic and 

cultural competence of students 
without the need for international 
mobility. This includes activities such 
as offering foreign language courses, 
incorporating international perspec-
tives into curricula, using foreign 
languages as a vehicular language 
in some subjects, and promoting 
cultural exchange between students 
from diverse backgrounds through 
collaborative projects and intercul-
tural events. As part of our strategy 
to strengthen internationalisation 

and promote active participation of 
foreign and local teaching staff in 
the Universidade de Vigo teaching 
activities, two key initiatives are 
implemented: the Collaborative 
Online International Learning 
(COIL) methodology and mirror 
classes. These actions not only 
enrich the educational experience 
of our students but also facilitate 
the exchange of knowledge and 
best practices with partner academic 
institutions around the world.

https://cdl.uvigo.es/en/certificados-exames/hela-para-profesorado-universitario/
https://cdl.uvigo.es/en/certificados-exames/hela-para-profesorado-universitario/
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The COIL methodology is an 
innovative educational strategy that 
facilitates international collaboration 
between students and teaching 
staff from different universities 
without the need for physical travel. 
Through COIL, courses are desig-
ned and taught in which groups of 
students from different universities 
work together virtually on common 
projects or learning activities, guided 
by their respective teachers. This 
methodology fosters the acquisition 
of intercultural competences and 
improves students’ ability to work 
in multicultural teams. It also 
allows foreign teaching staff to 
participate directly in the teaching 
of Universidade de Vigo subjects, 
thereby contributing their experien-
ce and global perspectives to the 
curriculum. By integrating COIL 
into our teaching activities, we foster 
international academic collaboration 
and prepare our students for an 
increasingly globalised professional 
environment.

Mirror classes are another 
fundamental tool for the internatio-
nalisation of teaching at the Univer-
sidade de Vigo. They consist of the 
coordination and synchronisation of 
classes between our university and a 
foreign partner institution, in which 
both groups of students, in their 
respective locations, attend sessions 
taught simultaneously by lecturers 
from both universities. These classes, 
which take place in a shared virtual 
environment, allow students from 
different countries to participate in 
joint discussions, exchange ideas, 
and learn from the perspectives 
and teaching methodologies of 
other educational contexts. Mirror 
classes provide Universidade de Vigo 
students and teaching staff with the 
opportunity to interact directly with 
colleagues from other countries, 
enriching the teaching-learning 
process with a broader and more 
diverse vision. This modality not only 
favours the development of inter-
cultural competences, like COIL, 

but also strengthens academic ties 
and facilitates knowledge exchange 
between institutions from different 
countries.

These two initiatives give our com-
munity access to a wider range of 
educational experiences and foster a 
strong and lasting network of inter-
national academic collaboration.

There are also activities involving 
technical, management, and admi-
nistration & services staff and the 
student body, such as the language 
tandem and One2One in English, 
French, Portuguese, and German. 
Tandem is a programme designed 
to promote cultural exchange and 
language practice among members 
of the university community. This 
programme connects students, tea-
ching & research staff, and technical, 
management, and administration & 
services staff with native or proficient 
speakers in different languages, 
thus facilitating mutual learning 
through informal conversations. 
Participants can practise languages 
such as English, Portuguese, Arabic, 
Polish, and Turkish, among others, 
while sharing their own language 
and culture in a mutually enriching 
environment. This programme not 
only strengthens communication 
skills in different languages but also 
enriches cultural understanding 
and promotes diversity within 
the university environment. The 
One2One programme is an initiative 

that offers individualised language 
training in various languages such as 
English, Portuguese, German, and 
French for the university community. 
Its aim is to improve communication 
skills through individual sessions 
of approximately 50 minutes with 
teachers from the Language Centre. 
These online sessions allow students 
to work on specific aspects such as 
presentations, defending academic 
work, preparing projects, and 
improving fluency in the language.

https://cdl.uvigo.es/en/cursos-de-idiomas/courses-by-languages/
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 The objectives to be achieved here are to:

Objective 3.1. 
Improve the linguistic and intercultural competence of the university community through  
internationalisation methodologies at home.

Objective 3.2. 
Boost the activity of the Language Centre of the Universidade de Vigo.

Objective 3.3. 
Extend agreements with official language institutes.

Objective 3.4. 
Consolidate the catalogue of subjects in English and other languages.

Objective 3.5. 
Encourage participation of foreign teaching staff in Universidade de Vigo’s teaching 
activities.

>>
>>
>>
>>
>>
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Objective Actions Indicators

3.1. Improve the linguistic and 
intercultural competence of the 
university community through 
internationalisation at home 
methodologies

Improve the community’s foreign 
languages level in order to obtain 
official certifications

Number of language training courses for teaching and research staff

Number of language training courses for technical, management, and administration & 
services staff

Number of language training courses aimed at students

Number of participants in language training courses for teaching and research staff

Number of participants in language training courses for technical, management, and 
administration & services staff

Number of participants in the language training courses for students

Improve intercultural  
competences

Number of intercultural training activities

3.2. Boost the activity of the 
Universidade de Vigo Language 
Centre (CdL)

Improve visibility of the CdL
Number of face-to-face and virtual visibility actions

Number of visibility actions in social media

3.3. Extend agreements with 
official language institutes

Extend and strengthen agree-
ments

Number of agreements

3.4. Consolidate the catalogue 
of subjects in English and other 
languages

Strengthen and extend the pre-
sence of foreign languages in the 
different stages of training

Number of completed degrees (minimum 80 % of credits) in foreign language

Number of subjects taught in foreign languages

Number of English-Friendly subjects

Number of Português-amigável subjects 

Number of Français-amical subjects 

Number of Italiano-amichevole subjects 

Number of One2One participants

Number of language tandem participants 

Number of HELA participants 

3.5. Encourage participation of 
foreign teaching staff in Universi-
dade de Vigo’s teaching activities 

Establish collaborations between 
Universidade de Vigo’s teaching 
and research staff and those from 
abroad

Number of COIL actions

Number of mirror classes

TABLE OF INDICATORS FOR AXIS 3
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Attracting and retaining interna-
tional talent is of prime importance 
to the Universidade de Vigo for 
several reasons that contribute 
to both academic development 
and global competitiveness of the 
institution.

Many European countries, including 
Spain, and especially Galicia, are un-
dergoing a deep demographic crisis, 
which is why attracting international 
students has become one of the 
Universidade de Vigo’s priorities. 
In line with the 2021-2026 Strategic 
Plan, Spanish-speaking and Portu-
guese-speaking countries are now 
the priority for this recruitment. 
However, it will also be necessary to 
make an effort to attract students 
from Africa and Asia.

At present, the regulatory restric-
tions on access to degrees in the 
Spanish university system warrants 
us to focus international students’ 
recruitment efforts on postgraduate 
(master’s and PhD) studies. 

4.1. International recruitment 
initiatives

One of the actions promoted to 
attract international students is 
participation in recruitment events 
organised by the SEPIE, the Instituto 
Cervantes, and other entities, such 

as the Study in Spain fairs. Partici-
pating in these international events 
aimed at undergraduate, master’s, 
and PhD students is essential for 
universities aspiring to increase 
their global visibility and attract 
talent. These fairs are an unbeatable 
opportunity to establish direct 
contact with potential students, who 
receive detailed information about 
academic programmes, facilities, 
research opportunities, and universi-
ty life. This direct contact allows the 
university to highlight its strengths 
and establish a personalised link 
with prospective students, which is 
difficult to achieve through digital 
media such as social networks, 
websites, or emails alone.

It is especially important that the 
Universidade de Vigo participates 
in fairs in Spanish and Portuguese 
speaking countries. Galicia, as a 
bilingual territory, maintains deep 
cultural and linguistic ties with 
these countries, which facilitates the 
adaptation of international students 
to their new environment. Countries 
such as Mexico, Argentina, Brazil, 
Colombia, and Portugal represent 
strategic areas with a high number 
of students seeking training abroad. 
Studying in Galicia offers these 
students the advantage of integrating 
into a culturally close environment, 
with the possibility of learning 

Attraction and retention  
of international talent

4.
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another language and experiencing 
a new culture.

Moreover, participation in these 
fairs plays a key role in the Universi-
dade de Vigo’s internationalisation 
strategy. Internationalisation not 
only boosts prestige and global 
visibility of the university but also 
enriches the academic and cultural 
environment of its three campuses 
by shaping a more diverse and 
dynamic learning community. This 
process is particularly relevant in the 
Galician context, where a significant 
demographic decline is expected in 
the coming years. In this sense, at-
tracting international students is an 
essential strategy to compensate for 
the decrease in the local or nearby 
student population, thus ensuring 
sustainability and growth of the 
university in the medium and long 
term. Participation in international 
student recruitment fairs therefore 
represents a fundamental strategic 
investment for the Universidade de 
Vigo.

 
4.2. Spanish and Galician as tools for 
attracting international students

The Faculty of Philology and Trans-
lation can offer Spanish and Galician 
language and culture courses to 
ISEP, Erasmus, and visiting students 
by offering specific departmental 

subjects. These courses and others 
from the faculty’s own degree 
programs will be promoted along 
with other complementary training 
activities. In turn, the Language 
Centre will be able to promote 
courses that complement and even 
collaborate with the faculty’s offer.

The Language Centre offers langua-
ge, culture, and university adaptation 
courses. Offering Spanish courses 
for foreigners in the university 
environment is a strategic initiative 
that brings multiple benefits to 
both students and the institution. 
Spanish is one of the most widely 
spoken languages in the world in 
terms of number of native speakers, 
and knowledge of it opens avenues 
in many Latin American countries, 
in Spain, and in Spanish-speaking 
communities in the United States. , 
Learning Spanish significantly impro-
ves international students’ academic 
and professional opportunities. 
Proficiency in Spanish provides 
access to a wealth of literature, 
research, and educational resources 
only available in that language. 
Moreover, Spanish is a key language 
in sectors such as international trade, 
diplomacy, tourism, technology, and 
healthcare, and therefore provides a 
competitive advantage in the global 
job market.

The Universidade de Vigo, located 
in a community with a historical 
nationality and a unique cultural 
and linguistic identity, is a natural 
connection channel for Portugue-
se-speaking students, especially from 
Brazil, Portugal, and the Portugue-
se-speaking African Countries (PA-
LOP). Galician, as a sister language 
of Portuguese, facilitates academic 
and cultural integration, making it 
a valuable tool for connection and 
integration. This linguistic proximity 
favours adaptation to university 
life and promotes the creation of 
academic and professional networks 
within the Community of Portugue-
se-speaking Countries (Comunidade 
dos Países de Língua Portuguesa, 

CPLP). The Universidade de Vigo is 
committed to an open and diverse 
academic space, in which linguistic 
and cultural affinity is a driving force 
to attract and welcome international 
Portuguese-speaking students, thus 
promoting knowledge exchange and 
mutual enrichment.

In addition, Galicia, with a long 
tradition of migration, is an appea-
ling destination for descendants 
of the Galician diaspora, especially 
in Latin America and Europe. The 
interest in Galician and Spanish, 
together with the academic and 
professional opportunities offered by 
the Universidade de Vigo, reinforces 
this historical link, facilitating the 
symbolic and real return of many 
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people of Galician descent who wish 
to rediscover their roots. The aid and 
programmes promoted by the Xunta 
de Galicia regional government help 
to facilitate this return, through 
financial support and academic and 
social integration in the country.

4.3. Creation of a Welcome Centre

The creation of a Welcome Centre 
at the Universidade de Vigo is 
an essential initiative to improve 
the experience of international 
students, teaching and research 
staff, and visiting staff joining the 
institution. This centre would act 
as a point of reference and com-
prehensive support, facilitating the 
adaptation and integration of the 
international university community. 
Its main functions include the 
following:

a) Assistance with administrative 
procedures: support with visas, 
residence permits, academic 
enrolment, and other bureaucratic 
procedures.

b) Orientation and support: 
detailed information about the 
university, the city of Vigo, and 
the local culture. Organisation 
of orientation programmes and 
integration workshops.

c) Accommodation services: su-
pport in finding suitable accommo-
dation, either in university halls of 
residence or in the private sector.

d) Linguistic support: Spanish 
and Galician language courses, as 
well as workshops to improve the 
language skills of newly arrived 
students.

e) Cultural and social activities: 
events and activities that favour 
cultural and social integration, 
encouraging exchange between 
local and international students.

f) Academic and career coun-
selling: personalised guidance 
on academic offerings, research 
opportunities, scholarships, and 
internships.

The creation of the Welcome Cen-
tre will contribute to improving the 
international experience of those 
joining the university, facilitating 
their adaptation and making their 
stay more satisfactory and producti-
ve. It will also make the university a 
preferred destination for students, 
teachers, and researchers from 
all over the world, increasing its 
prestige and international visibility. 
It will enrich the academic and 
social environment by promoting 
greater cultural diversity and 

fostering the exchange of ideas and 
perspectives, to the benefit of the 
entire university community. It will 
also foster international mobility by 
increasing opportunities for colla-
boration and consolidating a wider 
network of international contacts 
and alliances. These initiatives will 
undoubtedly help to reinforce the 
university’s internationalisation 
strategy and consolidate it as a 
globally connected institution com-
mitted to educational excellence.
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The objectives to be achieved here are to:

Objective 4.1. 
Advance in the international promotion of the Universidade de Vigo to attract 
students, teaching & research staff and technical, management, and administra-
tion & services staff.

Objective 4.2. 
	  Facilitate the retention of international talent.

>>

>>
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Objective Actions Indicators

4.1.  Boost international pro-
motion of the Universidade de 
Vigo to attract students, teaching 
& research staff and technical, 
management, and administration 
& services staff

Participation in international 
recruitment events organised by 
different institutions

Number of international recruitment events (face-to-face or virtual) in which 
the Universidade de Vigo participates

Use of Spanish as a language for 
attraction through the Language 
Centre

Number of outreach activities organised jointly with the CdL

Number of students on Spanish courses enrolled in degrees at the Universidade 
de Vigo

4.2.  Facilitate the retention of 
international talent

Increase international student 
numbers

Number of international undergraduate students

Number of international master's students

Number of international PhD students

Launch of the Welcome Centre Number of enquiries at the Welcome Centre 

TABLE OF INDICATORS FOR AXIS 4
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